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YOUTH SAILING, TRAINING AND DEVELOPMENT COMMITTEE

Please refer to the ISAF Council minutes of 16-17 November 2001 for the final
Council decision on all recommendations and opinions contained within these
minutes.

A meeting was held at 14.30-18.00 hours on Sunday 11 November 2001
at the Hotel Altis, Rua Castilho 11, P-1250 Lisbon, Portugal.

Present:
Carlos Ribeiro Ferreira – Chairman
Gustav Dahlberg – Vice Chairman
Anna Andreadis
Michael Ayalon
Paddy Boyd
Barrie Harmsworth
Nucci Novi Ceppellini - ex-officio non-voting

Apologies were received from Nazli Imre, Peter Wood, Atsushi Aoyama and Steve
Colgate

Henry Bacchini, Zaka Ullah Chaudhri, Themistokles Lebesopoulos, Ralph Nelles and
Jung-Kyu Park were not present.

Prior to commencing the business of the meeting, the Chairman reported that the
past year had been a difficult year in which to progress issues, due to the merging of
the Training and Development and Youth Sailing Committees and uncertainty over
the responsibilities of the new merged Committee.

1. MINUTES OF PREVIOUS MEETING

The minutes of the Training and Development Committee meeting of 7
November 2000 were noted and there were no matters arising.

2. REPORTS FROM COMMITTEE MEMBERS

The Chairman invited members to give a brief verbal update on the
development of sailing in their region:

Gustav Dahlberg (FIN) – reported that youth Sailing in Nordic Countries is
popular, and whilst there is not a lack of youth sailors, it can be improved
upon.

Barrie Harmsworth (UAE) – reported that in Arab Countries the development
of youth sailing is dramatic.  Two years ago, Dubai had 10 Optimists now
there are nearer 150, and it is a similar situation in Abu Duabi. It is anticipated
that the development will continue to be built upon and increase.

Paddy Boyd (IRL)  - reported that in Ireland youth sailing is advanced, with the
Optimist, Laser, 420's and Mirror being most popular.  Most youth sailing is
via clubs and increasingly through sailing schools.
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Micky Ayalon (ISR) – as a result of good results at the Olympic Games, the
interest in youth sailing has developed.

Anna Andreadis (GRE) – advised that there are a lot of youth boys and girls in
sport, but the difficulty is trying to structure the sport at the early stages and
retain the youngsters in the sport.  Most junior sailing is in the Optimist, Laser
and 420.

Carlos Ribeiro Ferreira (POR) – reported that sailing is considered a core
sport in Portugal and included as part of the school curriculum, with clubs
running sailing lessons for school children during week. Most sailing takes
please in the 420, Optimist and Laser Radial.

3. ISAF DEVELOPMENT STRATEGY

The Committee received a report from the Chairman of the working party,
Barrie Harmsworth, reviewing the Development Strategy paper, which had
been carried over from the previous Committee's work.

He advised that in considering the development strategy, it was looked at
from the perspective of those countries who are underdeveloped, with very
little development and with no development.

Very much in such countries, one is dealing with people who have little or no
knowledge of sailing.  He advised that from his personal experience in trying
to support development in Oman, there is little or no knowledge of the sport.
In these countries, the way to develop and achieve support for sport is to
meet with the top officials in the country, as often whilst volunteers may have
enthusiasm, they may not have the contacts with officials, and it was felt that
this is a role ISAF can undertake.  It was noted that developing nations should
be encouraged to invite the ISAF President or an ISAF Vice-President to visit,
and work with the necessary protocol to arrange for them to meet at the
highest level.

At another level, sailing in some developing countries is seen as part of the
ministry of tourism and a tourist attraction rather than a sport.  However, if
such countries could be convinced that sailing is an Olympic sport, then
support and funding could be more forthcoming.

The ISAF President joined the meeting and advised that as the IOC President
is a sailor, sailing will have more impact, and this will count considerably.
ISAF should use Jacques Rogge to promote sailing at highest levels.

It was also suggested that ISAF members ensure that IOC members in their
country meet with sailors, and that when the IOC President is visiting their
country, that the IOC member meets Jacques.

Barrie Harmsworth reiterated that in the developing countries sailing is seen
as more of a leisure industry for tourists and less of a sport, and that ISAF
should provide its assistance to change this perception.
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4. COACHING AND RACE TRAINING

(a) Working Party Report

The Chairman of the coaching and race training working party, Peter
Wood (CAN) was unable to be present and Gustav Dahlberg (FIN),
reported on his behalf.  It was noted that the Committee had for the first
time in November 2000 been given the responsibility of considering the
support ISAF could provide in the areas of race training and coaching.

He reported that the five tasks the working party would progress were:

(i) Priority - identify the priority on this area, which would be
assessed based on feedback via a questionnaire and by
seeking input from committee members

(ii) Resources currently available - to review the resources currently
available within MNA's.

(iii) Resources outside MNA's - via class associations, private
coaching companies and individual coaches

(iv) Proposals and Budget - to propose for November 2002 the
action ISAF should progress in this area and the related budget
requirements

(v) International Certification - to consider whether ISAF should
introduce international certification similar to that existing for
International Race Officials.  Whilst it was noted such
certification was not favoured amongst some coaches and
committee members, it was felt it should be further investigated.

It was felt important to utilise regional championships to assess what
countries and regions would like from ISAF.

The Committee noted that the working party would continue with their
work and make the necessary report and proposals in due time for the
next meeting.

(b) ISAF/ISCA Coaches Working Party

ISAF Vice-President Fernando Bolin joined the meeting to report on the
initial meeting of the ISAF/ISCA Coaches working party which had
been appointed by the Executive Committee in September 2001.

He advised that the Executive Committee had appointed the working
party with the following objectives and who would report to the Youth
Sailing, Training and Development Committee:

• Consider the relationship between the International Sailing Coaches
Association (ISCA) and the International Sailing Federation (ISAF)

• Define coach education in the ISAF rules - this would lead on to a
‘code of conduct for coaches’

• Update coaches knowledge and set up a bi-annual conference
concentrating on coach education and the possibility of looking into
Olympic Solidarity funding for this
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• Consider the ISCA Constitution and how this constitution can be
built upon so that it fits in with the objectives and aims of the ISAF

• Consider input to the Sailing Instructions for the next Olympic
Regatta concerning access to coaches for athletes.

It was noted that the working party would be chaired by Peter Wood
(CAN).

A representative from ISCA joined the meeting and reported that ISCA
had been formed after the 1996 Olympic Regatta, and were keen to
work with developing nations to bring skill levels up and to work with
ISAF to help provide knowledge and experience to such nations.

The Chairman suggested that a representative from ISCA be invited to
join the Committee, but at this stage there was not support to
recommend such an appointment.

In conclusion it was agreed that the working party continue to work
together in the objectives and that a report and any recommendations
or proposals be made to the next meeting.

5. TRAINING EQUIPMENT RESOURCES

The Committee briefly discussed the possibility of working with sailing holiday
companies and similar groups, to distribute used equipment to developing
countries in need of such equipment, but there was little support for this
approach.

6. ISAF LEARN-TO-SAIL TRAINING PROGRAMMES

It was noted that the working party would continue to review the existing
programme.

7.  NATIONAL TRAINING SCHEME MANUAL

Representatives from the working party gave some input on the future content
of the National Training Scheme Manual.  At the meeting Barrie Harmsworth
and Paddy Boyd agreed to undertake a review of the manual and propose
what action to be taken if necessary.

8. TRAINING SEMINAR

A report from the working party chaired by Micky Ayalon (ISR) was received
which made two proposals for future training seminars, dependant on whether
the country was developed or developing in respect of sailing.

It was felt that for developed sailing nations, efforts should be made to
combine training clinics with existing championships.  That such clinics, aimed
at existing coaches/trainers, could be held prior to the event and be aimed at
teaching more advanced techniques and developments in the sport.  It was
felt that ISAF should encourage the nation hosting the event to assisting in
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funding the seminar and providing the clinic instructors, although ISAF should
also provide funding.

Whereas, for developing countries, it was proposed that seminars of
approximately one week should be held at which trainers would
comprehensively cover all aspects of the coaching of the sport at a fairly basic
level.  The funding for such a course should be provided by ISAF and a
budget of £7000 was felt to be appropriate for such a seminar.

The Committee discussed how to proceed in putting such a project together
and it was agreed that the ISAF Secretariat would identify those countries that
don't participate in major events (using ISAF events and the Olympics to
identify the countries), and then the committee members to contact those
countries in their respective geographic regions and seek feedback on the
proposals.

The working party report did not consider the future holding of one or two day
ISAF Training Seminars, such as had been organised by ISAF in the past
during the ISAF November Conference, to bring together trainers from around
the world to share best practice.

9.   TRAINING QUESTIONNAIRE

Having received little input on the proposed MNA questionnaire, it was agreed
to send out the MNA Questionnaire to developing nations in its present
format.

10. NAME OF THE COMMITTEE

The Committee noted submission 44-01 proposing that the name of the
Committee be changed to Youth and Development.

Recommendation
The Committee recommends that Council approve Submission 044-01.

11. OLYMPIC SOLIDARITY

The Committee noted the reports on the Olympic Solidarity programmes
which had taken place in 2001 in American Samoa, Cook Islands and Puerto
Rico.  Documentation was also circulated on all the programmes available
from Olympic Solidarity and it was noted that this information is also detailed
on the ISAF and IOC websites.

12.   BUDGET

(a) 2002 Budget

A budget of £10,000 had been approved for 2002 to develop the sport.
In considering the best utilization of this budget, it was proposed that
one particular region be focused on as a pilot project, where ISAF
could provide major assistance to really develop the sport and achieve
significant results.  Barrie Harmsworth suggested that the country of
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Oman be assisted in this way and agreed to put together such a
proposal and budget for consideration.

(b) Four-Year Budgets

In view of the need for longer-term planning a request had been made
to the Executive Committee that in future the Committee could present
four-year budget proposals.  The Executive Committee approved the
initiative and requested that a presentation on such a budget be made
to the next meeting of the Executive Committee, which would include
proactive initiatives to develop youth sailing, training and development
throughout the world without waiting for requests from MNA's.

13. ANNUAL REPORT

The Chairman reported that he would prepare and submit the 2001 Annual
Report on the work of the Committee from 1 January to 31 December 2001
and submit to the ISAF Secretariat by 21 January 2002.

14. RECOMMENDATIONS

The Committee recommendations were confirmed as detailed in these
minutes.

15. ANY OTHER BUSINESS

(a) Late Submission 121-01 - Selection of a Unified Catamaran for School
and Regattas of Youth Classes from 9 to 18 years old, Men and
Women.

The Committee considered submission 121-01, but felt that it was not
for ISAF to determine a single class of multihull or to require that
MNA's use it.

Recommendation
The Youth Sailing Training and Development Committee did not feel it
was within the Committee’s terms of reference to recommend a
specific youth multihull class.

Further, it was not felt to be within the remit of ISAF to select one
particular multihull for youth training and regattas.

(b) Optimist Class Age Limit - Executive Committee Minute 8(c) 20-22
September 2001

The ISAF President joined the meeting and gave his input on this
matter, questioning what boat should be used after the Optimist, and
why there is an age limit in the Optimist Class, and who sets it.  He
advised that the Optimist Class completely dominates this area of the
sport and sailors who are most impressionable and advised that he
feels the age limit is very critical for this age group.
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The Chairman advised that the Committee had had a detailed
discussion on this matter, as they feel this is a crucial age when most
youth start sailing.  However, the conclusion of the discussion had
been that the Optimist Class should be left to organise themselves as a
class.  However, the Committee had accepted that the matter of age
limits should be considered and that such age limits should aim to
retain youth in the sport with the introduction of possible age specific
Championships within a Class with a top level of 19 before moving onto
the senior classes.

A member also commented that what should be focused on is suitable
classes for youth sailors after the Optimist.

Representatives from the Optimist Class advised that the class had
reviewed the age limit but the consensus had been to keep as is.
However, some MNA's and National Class Associations put an age
limit on participants at certain events.

The Chairman expressed his opinion that under twelve year olds
should not be permitted to compete at a Worlds, only Regional level.

Recommendation
The Committee noted Executive Committee Minute 8(c) from their
meeting of 20-22 September 2001 proposing that the Youth Sailing
Training and Development Committee investigate a revised upper age
limit for the Optimist Class events.

The Committee did not feel it was the role of ISAF to interfere with the
age limits within a particular class.  It was noted that the Optimist Class
has a set age limit, and then within that age limit National Class
Associations and Member National Authorities implement their own
age limits for participation, which in many cases may be lower that the
class limit.

However, the Committee recognised that there is a need to
recommend that classes use age limits to enable youth sailors of a
similar age to compete against each other, and as a result retain their
participation in the sport.

The Committee proposes that ISAF change the necessary Regulations
under Regulations 18.1-18.10 [as guidelines] to allow youth classes for
single-handed, double-handed and boards to hold age level
championships at the following age ranges:

Under 12 Years – may only participate in Continental Championships
Under 14 years – World Championships
Under 17 years – World Championships
Under 19 years – World Championships

The Committee addressed the need for classes to be identified for
youth sailors to compete in between the Optimist and the adult
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competition, and it was felt that such opportunity already existed in
classes such as the Laser 4.7, 420, Europe.

(c) Race Officials

Around the table, an observer raised the issue facing people who wish
to qualify as international race officials, for which fluent English is
required, but whom come from countries where English is not their first
language and where it is little spoken.  The Committee noted the
difficulty.

(d) Disabled Sailing

A representative from the International Foundation for Disabled Sailing
(IFDS) asked whether ISAF could consider including a disabled event
at future ISAF Youth Worlds Championships. It was noted that whilst
such a proposal should be addressed to the Youth Championship Sub-
Committee, that the 2002 organisers were looking at the feasibility of
such a proposal and the IFDS were invited to talk to the Youth Sailing,
Training and Development Chairman in respect of 2003.

It was felt important to endeavour to integrate disabled sailing across
all sailing disciplines.

There being no further business the meeting was closed.
____________________
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